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World Energy Cities Partnership 

Agenda 
Strategic Planning Meeting 
10/01/2017 – 10:00 AM – 3:00 PM 

Harbourfront Marriott – 1919 Upper Water St, Sable Room 

 
 
10:00  Arrival 
 
10:05  Welcome – Mike Savage, Mayor of Halifax 
 
10:10  Review of Planning Process,  

Input from Consultations, Survey and Research – Marinova and Halifax Global 
 Plan Context 

 
11:00  Goals and Strategies 

 Choosing the focus for the next 5 years 
 
12:20      - Lunch Break - 
 
12:30  For each strategy 

 Overview 
 Measurements & Benchmarks 
 Required Processes & People 
 Implementation Plan 

 
14:30  Next Steps 
 
15:00  Synopsis of key points of discussion and action items 
 
15:05  Adjournment 
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World Energy Cities Partnership 

Agenda 
Committee Sessions 

10/02/2017 – 1:30 PM – 3:30 PM 
Discovery Centre – 1215 Lower Water St 

 
 
 
13:30 – 14:00  Economic Development Committee – (Chair: Stavanger).……......(see Annex 6) 

 Pilot B2B Program: early assessment, lessons learned and future plans 
 City economic profiles 
 Houston Networking Reception 
 Sharing Best Practices: MIT REAP 

o Halifax 
o Stavanger 

 
 

14:00 – 14:30  Environment Committee – (Chair: Cape Town)..……………...…..(see Annex 8) 
 Panel discussions: assessment, discussion and future plans 

 
 

14:30 – 15:00  Education Committee – (Chair: Perth)…………………………..…(see Annex 7) 
 Directories: impact assessment, discussion and future plans 

 
 

15:00 – 15:30  Communications Committee – (Chair: Esbjerg)………......….(see Annex 9 - 11) 
 Website 
 Press 
 Success Stories 
 Promotion 

 Social Media
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World Energy Cities Partnership 
Agenda 

Officers Committee Meeting 
10/03/2017 – 1:30 PM – 3:30 PM 

Nova Scotia College of Art & Design – 5163 Duke St 

 
 
13:30  Arrival 
 
13:35  Welcome – Nancy Phillips, Halifax 
 
13:40  Minutes 

 Houston 2017 Working Meeting minutes………………………….…..(see Annex 1)  
 
13:45  Strategy – Nancy Phillips, Halifax 

 Update and discussion of next steps……………………...…..……...(see Annex 3-5) 
 
13:55  Reports on future plans by thematic committees 

  Economic Development – (Stavanger).……...………....…….…....(see Annex 6) 
  Education – (Perth).…………………….…………….....…………(see Annex 7) 
  Environment – (Cape Town)……………………………...………..(see Annex 8) 
  Communications – (Esbjerg).…………..……………….....….(see Annex 9 - 11) 

 
14:35  Reports on future plans by organizational committees 

Membership – (Secretariat / Houston).………………….…....…..(see Annex 12) 
o Membership Standing Report 

AGM – (Kuala Lumpur) 
o Overview of program for 2018 AGM 

Finance – (Secretariat / Houston)………...…………….……(see Annex 13 - 17) 
o Unaudited Financial Statements for the Third Quarter Ended 

September 30, 2017 and Forecast to December 31, 2017 
o Budget for the Year Ending December 31, 2018 

14:55 Synopsis of key points of discussion; consolidation of Officer’s Report to Board of 
Directors 

 
15:15  Adjournment 
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World Energy Cities Partnership 

Agenda 
Board of Directors Meeting 

10/04/2017 – 1:15 PM – 3:30 PM 
Halifax Council Chamber – 1841 Argyle St 

 
 
13:15  Arrival  
 
13:20  Call to order – Mike Savage, Mayor of Halifax 
 
13:25  Minutes 

 Approval of Houston 2017 Working Meeting minutes………………..(see Annex 2)  
 
13:35  Committee Reports 

  Ad-Hoc Strategy – (Halifax) ……...……………........…….…....(see Annex 3-5) 
Economic Development – (Stavanger) ……...………....…….…....(see Annex 6) 

  Education – (Perth) …………………….……………............…….(see Annex 7) 
  Environment – (Cape Town)……………………………………….(see Annex 8) 
  Communications – (Esbjerg) …………..……………….....….(see Annex 9 - 11) 
  Membership – (Secretariat / Houston) ………………….…....…..(see Annex 12) 

o Acceptance of Membership Standing Report 
AGM – (Kuala Lumpur) 

o Presentation of program for 2018 AGM 
Finance – (Secretariat / Houston)………...…………….……(see Annex 13 - 17) 

o Approval of Unaudited Financial Statements for the Third Quarter 
Ended September 30, 2017 and Forecast to December 31, 2017 

o Approval of Budget for the Year Ending December 31, 2018 

14:25  Voting on any other resolutions 
 
14:35  Presentations by applicant cities 

 Barranquilla, Colombia 
 Yenagoa, Bayelsa State, Nigeria 

 
15:15   Closing Remarks / Adjournment
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ANNEX 1 
 

World Energy Cities Partnership 
2017 Working Meeting 

Officers Committee Meeting Minutes 
Partnership Tower, 9th floor – 14:00 PM – 15:00 PM 

 
 
Member Cities Present: 

Matthew Lockley - Aberdeen, UK 
Ziyad Al-Swaidan, Dammam, Saudi Arabia 
Otto Jespersen - Esbjerg, Denmark 
Tom Nielsen - Esbjerg, Denmark 
Karsten Rieder - Esbjerg, Denmark 
Thomas Reil - Esbjerg, Denmark 
Nancy Phillips - Halifax, Canada 
Zeljka Momirovic - Houston, USA 
Oni Blair - Houston, USA 
Mohit Bangia - Houston, USA 

Haiyan Wang - Karamay, China 
Shareen Madros - Kuala Lumpur, Malaysia 
Azwan Shakur - Kuala Lumpur, Malaysia 
Izzatul Aini binti Ibrahim - Kuala Lumpur, Malaysia 
Daniel High - Perth, Australia 
Elizabeth Lawrence - St John’s, Canada 
May Endresen - Stavanger, Norway 
Birger Haraldseid - Stavanger, Norway 
Matthew Shailer - General Secretariat 
Thomas Pommier - General Secretariat 

 
I. Welcome and Call to Order – Nancy Phillips, Halifax 

Ms. Nancy Phillips called the meeting to order at 14:00 and reminded officers that, at the 2016 AGM in 
Cape Town, the WECP adopted a set of Procedures and Rules of Order based on Robert's Rules of Order. 
 

II. Minutes 
Ms. Phillips introduced the “2016 AGM - Officers Committee Meeting Minutes” for approval. 
 
All approved. 
 

III. Strategy – Nancy Phillips, Halifax 
Ms. Phillips gave a brief overview of the process leading to the selection of 4 proposals for each Vision 
Statement and Mission Statement.  
Vision Statement proposals as follows: 

1. “Inspiring the world's leading energy cities to collaborate, innovate and build business 
partnerships for the social and economic welfare of citizens.” 

2. “To be the world's leading city led collaboration for the sharing of innovation, best practice and 
partnerships across the energy value chain.” OR “To be the premier city-led collaboration for the 
sharing of innovation and best practice across all parts of the energy value chain.” 

3. “To be the world's premier partnership that drives collaboration within global energy 
economies.” 

4. “To be the world’s premier forum linking local government and the energy sector.” 

Mission Statement proposals as follows: 
1. “Facilitating sector development and investment in the most significant energy cities of the 

world by responding to the fast paced change in an increasingly connected world.” 
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2. “Leading the dialogue between local government leaders and the global energy industry to 
foster the sustainable and inclusive growth of our economies through collaborations in business, 
innovation and education." 

3. “Shaping the future through dialogue, collaboration and furthering the shared interests of the 
world’s leading energy cities.” 

4. “Collaborating through the partnership of world energy cities to adapt and respond to changing 
social, economic and environmental needs of global energy.” 

 
She went on to explain that Ms. Michelle Seale, Strategy Principal at EY Houston, would facilitate the 
strategy session at the board meeting so that the board may have an active discussion about these 
proposals and the future of the partnership. 
 
Ms. Phillips also proposed that a full day be dedicated to strategic planning, at the 2017 AGM in Halifax, 
on Saturday, September 30. Mayors (or stand in representatives) should therefore arrive on or prior to 
Friday, September 29. She noted that the intent is to pay a consulting firm, using the $15,000 allocated 
to the Ad-Hoc Strategy Committee at the 2016 Working Meeting in Houston, to help create a roadmap 
for the organization for the next 5 years. 

 
IV. Committee Reports 

a. Economic Development Committee – May Endresen, Stavanger 
Ms. May Endresen noted that Halifax presented a business-to-business program plan to carry out at the 
AGM. 
 
Ms. Phillips added that Halifax has worked with the Government of Nova Scotia to develop country 
profiles, which have been distributed for review and will be updated with any additions and/or edits 
from Member Cities. In light of comments at the committee session on Sunday, April 30, Halifax will 
prioritize the addition of a profile for the City of Halifax to the Canada profile. Member Cities are 
encouraged to use this city-specific profile as a template and to add their own city’s profile to other 
country profiles. 
 
Mr. Birger Haraldseid then presented findings resulting from the Economic Indicators Survey. He noted 
the need to keep the survey simple and focused on a selective number of indicators, but also mentioned 
the need for guidelines to ensure that data gathered from Member Cities is comparable. 
 
Ms. Endresen stated that the Economic Development Committee would not make a powerpoint 
presentation to the Board of Directors, presenting the highlights instead. 

 
b. Education Committee – Daniel High, Perth 
Mr. Daniel High reported the production of four directories (existing educational exchanges; energy 
related higher education and vocational programs; energy related research centers and programs; 
incubators and start-ups). He stated that the committee intends to continue mapping out the 
connections between organizations listed in the directories. Mr. High also noted that the directories 
were developed as tools to be used by Member Cities, as well as the public, to increase collaboration. To 
illustrate his comment, he mentioned that the active distribution and advertisement of the directories in 
Perth have already generated discussion between a start-up in Aberdeen and an incubator in Perth. The 
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committee will request that the Board of Directors consider these directories complete and approve 
their publication on the website. 
 
c. Communications Committee – Thomas Reil, Esbjerg 
Mr. Thomas Reil noted that the Communications Committee will be responsible for sharing the 
information about the new identity of the WECP once the vision and mission are confirmed. He also 
noted opportunities to share more information about the plans for Halifax. He requested additions to 
the success stories on the website. 
  
Ms. Phillips noted the work of Mr. Thomas Pommier and the Secretariat to produce four banners 
(economy, sustainability, education, and community) and a backdrop with the new WECP logo. 
 
Ms. Endresen asked for “energy” to have greater emphasis on the banners.  
 
Ms. Phillips pointed that the backdrop does include energy and suggested a fifth banner could be 
produced.  
 
Mr. Matthew Lockley commented that there is a lot of potential for Member Cities to promote the 
WECP but that promotional material and collaterals need to be shared with the Member Cities. 
 
Ms. Phillips noted that Mr. Thomas Pommier and the Secretariat drafted a one-page collateral with 
information on the WECP that was submitted to the committee for review and discussion.  
 
Mr. Reil suggested putting the design of the banners/marketing tools on the website to make it easier 
for cities to download and include guidelines for how to use them.  
 
Mr. Matthew Shailer agreed that the secretariat should work with the committee on developing a set of 
guidelines in advance of sharing the design of the banners and backdrop with Member Cities. 
 
Mr. Ziyad Al-Swaidan recommended that Member Cities continue to push out information on the WECP 
and create opportunities to talk about WECP with local businesses. Additionally, he suggested a monthly 
publication on all partnership activities to create media attention in different media sources. 
 
Mr. Reil briefed on his city’s efforts to translate material on WECP and share information in Denmark. He 
noted this as a good way to share information with people in the Member Cities’ home countries, as 
well as to improve online searchability. He added that the WECP should be more active on social media. 
 
Ms. Phillips took advantage of this last comment to brief her fellow officers on plans to rely on an intern 
to aid the development of communications efforts, especially efforts to grow online presence and social 
media activity. Ms. Phillips noted that the intern for this pilot project would come from the City of 
Houston’s existing internship program at no cost to WECP. She reiterated the need for success stories, 
as well as international energy-related events to share on the website, noting that engagement of all 
cities in submitting information is still vital to provide content for the website and for social media. 
Mr. Shailer suggested that connecting the Secretariat to Public Relations officers in Member Cities could 
help.  
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d. Membership Committee – Matthew Shailer, Secretariat 
Mr. Shailer listed the cities that are currently not in good standing with the organization: Doha and Rio 
de Janeiro (paid membership fee but did not attend in 2016); Dammam, Luanda and Villahermosa (did 
not pay membership fee in 2016). He added that ten cities are still outstanding in their payment of the 
2017 membership fee and reiterated that payment of membership fees should be remitted before 
January 31 of every year. Cities have a year to get back into good standing.  
 
Mr. Al-Swaidan noted that Dammam’s 2016 membership fee was paid late in 2017 and that payment of 
the 2017 membership fee would be remitted before the AGM in Halifax. 

 
Mr. Lockley pointed that Aberdeen has signed an MOU with Barranquilla, Colombia. Under this MOU, 
Aberdeen agreed to support Barranquilla’s application for membership in the WECP. Barranquilla has 
also sent a letter of intent to make its interest in acceding to WECP membership clear. He noted that 
Barranquilla, with the board’s approval, could participate in the Halifax 2017 AGM as an observer.  
 
Mr. Shailer stated that the membership committee would be responsible for onboarding. 

 
e. AGM Committee – Matthew Shailer, Secretariat 
Mr. Shailer issued a call for bids for the 2018 AGM and noted that Kuala Lumpur expressed interest in 
hosting.  
 
Mr. Phillips noted that the formal bid is due before June 1. She added that the WECP President and Vice-
President would also change at the 2017 AGM in Halifax and encouraged interested cities to run. 
 
f. Finance Committee – Matthew Shailer, Secretariat 
Mr. Shailer presented the “Unaudited Financial Statements for the Year Ended December 31, 2016.” He 
noted that the WECP ended the year with a surplus of $18,361 and an accumulated surplus of $213,771.  
 
Ms. Elizabeth Lawrence pointed that the WECP increased its membership fee from $5,000 to $8,000 in 
20121 and cautioned that as a non-profit organization the WECP should be wary of accumulating 
surplus. She suggested that this issue should be included in the conversation around strategy plans.  
 
Mr. Shailer noted that the surplus amount includes sponsorship funds ($26,000 in 2016). He also noted 
that, until it was terminated in 2015, funds were allocated to the WECP Training Exchange Program. 
Since then, some funds have been allocated to committees but in much lower amounts. Some of the 
surplus funds could also be used for strategic consulting.  
 
Ms. Phillips asked whether it would be prudent to use the funds to establish a risk register so that the 
organization be attune to any blind spots. She explained that a risk register could assign a number and 
weight to risks such as lack of engagement by mayors, etc. This is a good auditing and accounting 
practice. Ms. Phillips added that the Finance Committee could be responsible for developing standards 
and compiling a report for review at the AGM. 
 
Ms. Lawrence requested to have a discussion about the objectives of the Annual Networking Reception. 
She explained that, while the reception has been a good event, she wondered whether the WECP should 

                                                 
1 The membership fee was raised in the restructuring of the funding system for the Annual Networking Reception. Prior to 
2013, the reception was funded through voluntary sponsorship from Member Cities. 
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host an alternative event during the Offshore Technology Conference (OTC). If the intent of the 
reception is for business-to-business networking, an alternative event could add value to the 
participants’ experience.  
 
Mr. Reil agreed in principle, especially given the availability of additional funds. He noted that most 
attendees at OTC would not know about the WECP and that a WECP presence at OTC could be an 
opportunity to market the organization.  
 
Ms. Endresen recapitulated the two main issues the Annual Networking Reception faces: 

 Lack of awareness of the WECP. 
 Competition with OTC.  

 
Mr. Azwan Shukor agreed that competition with OTC is a concern and supported the idea of a WECP 
presence at OTC.  
 
Ms. Phillips asked whether the Communications Committee could look further into the question. She 
also asked whether other cities would join Houston, Esbjerg, and Halifax on the Communications 
Committee. Mr. Lockley (Aberdeen) and Ms. Lawrence (St. John’s) volunteered.  
 
Ms. Lawrence also suggested including marketing efforts as part of the committee’s activities.  
 
Ms. Phillips suggested that Marketing and/or Public Relations staff from Member Cities could be assets. 

 
g. Environment – Nancy Phillips, Halifax 
Ms. Phillips requested recommendations from the officers on further actions based on the Green 
Economy Best Practice report that was presented at the 2016 AGM in Cape Town and published on the 
website. The committee should aim for tangible outcomes. 
 
Mr. High noted that he has shared the report with the City of Perth’s sustainability team. He added that 
the City of Perth is developing a sustainability dashboard that could contribute to this effort.  
 

V. Synopsis – Nancy Phillips, Halifax 
Ms. Phillips recapitulated all decision items: 

 The Officers Committee approved the “2016 AGM - Officers Committee Meeting Minutes.” 
 The Ad-Hoc Strategy Committee will seek approval to hold a strategic planning session on 

Saturday, September 30 at the 2017 AGM in Halifax. Discussion on competition with OTC will be 
taken under advisement during the strategic planning process. 

 The Education Committee will seek approval from the Board of Directors for the four directories 
to be published on the website. 

 The Communications Committee will seek approval from the Board of Directors for the name of 
the committee to be changed to Marketing and Communications Committee. Aberdeen and St 
John’s will be added to the list of committee members.  

 The Secretariat will select a City of Houston intern to work on a pilot project aiming at raising 
the online presence of the WECP. All Member Cities will share information with the Secretariat 
to provide content for website and social media publications.  

 The Environment Committee will request that each WECP Officer share the Green Economy Best 
Practice report with the appropriate department within their respective city administrations.  
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 The Membership Committee will seek approval from the Board of Directors to invite the City of 
Barranquilla, Colombia to join the 2017 AGM in Halifax as an observer and will share the 
Membership Application Process policy with the membership. 

 The Finance Committee will seek approval of the “Unaudited Financial Statements for the Year 
Ended December 31, 2016” and will work to produce a risk register. 

 The Secretariat will update the membership on the process for nomination of candidates for the 
WECP Presidency and Vice-Presidency. 

 
VI. Meeting Adjourned 
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ANNEX 2 
 

World Energy Cities Partnership 
2017 Working Meeting 

Board of Directors Meeting Minutes 
Museum of Fine Arts of Houston – 15:00 PM – 17:30 PM 

 
 
 
Member Cities Present: 

Matthew Lockley - Aberdeen, UK 
Vice Mayor Qinghua An - Daqing, China 
Guoguang Liu - Daqing, China 
Guanglong Huangfu - Daqing, China 
Ming He - Daqing, China 
Mayor Johnny Søtrup - Esbjerg, Denmark 
Otto Jespersen - Esbjerg, Denmark 
Tom Nielsen - Esbjerg, Denmark 
Karsten Rieder - Esbjerg, Denmark 
Thomas Reil - Esbjerg, Denmark 
Mayor Michael Savage - Halifax, Canada 
Nancy Phillips - Halifax, Canada 
Andrew F. Icken - Houston, USA 
Zeljka Momirovic - Houston, USA 
Mohit Bangia - Houston, USA 

Vice Mayor Hao Liang - Karamay, China 
Hua Jiang - Karamay, China 
Haiyan Wang - Karamay, China 
Mohd Najib Mohd - Kuala Lumpur, Malaysia 
Nurazizi bin Mokhtar - Kuala Lumpur, Malaysia 
Azwan Shakur - Kuala Lumpur, Malaysia 
Izzatul Aini binti Ibrahim - Kuala Lumpur, Malaysia 
Lord Mayor Lisa Scaffidi - Perth, Australia 
Daniel High - Perth, Australia 
Mayor Dennis O’Keefe - St John’s, Canada 
Elizabeth Lawrence - St John’s, Canada 
Dep Mayor Bjørg Tysdal Moe - Stavanger, Norway 
May Endresen - Stavanger, Norway 
Matthew Shailer - General Secretariat 
Thomas Pommier - General Secretariat 

 
VII. Presentation: “Urban Insights Diagnostic: Houston” – Scott Nyquist, McKinsey & Company 

Mr. Scott Nyquist started his presentation with a broad description of the actions McKinsey & Co. see 
as needed for the US economy to return to dynamic and inclusive growth. He listed closing the digital 
gap to help small businesses export; reinvesting in communities adversely impacted by trade shocks; 
investing in urban transportation infrastructure and affordable housing; fostering faster, more efficient 
and more affordable educational pathways; and ensuring a responsive regulatory approach to a 
rapidly changing energy sector to speed the allocation of capital to the most promising opportunities 
as top priorities. Mr. Nyquist then used Houston as an example of the analysis McKinsey & Co. can 
provide on cities, their strengths and opportunities for improvement. He listed a strong economy 
(comparatively high GDP, productivity and exports) lead by the energy and medical sectors and 
supported by world-class port and airport connectivity; comparatively low cost of living; leading 
innovative education institutions; a diverse demographic profile with improving inclusiveness; a 
vibrant small business community; low taxes, a favorable regulatory environment and unit labor costs 
as Houston’s main strengths. He then pointed to opportunities to improve Houston’s economic 
prosperity by fostering the growth of the manufacturing and life sciences sectors; improving its higher 
education offer and attractiveness to educated talents; devoting special attention to pre-K, K-12, 
STEM, and tertiary education; lowering income inequality and poverty rates; fostering higher R&D 
investment and venture capital funding; improving infrastructure connectivity to alleviate congestion 
costs; and addressing the unfunded municipal pension liability. The presentation was also an example 
of the implications such research can have for the WECP.  
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Lord Mayor Lisa Scaffidi asked that McKinsey & Co. be given more information on the WECP Education 
Committee as they may be able to help strengthen programs. 
 
Mr. Andrew Icken spoke of a few incubator and accelerator programs Houston has looked at and 
spoke about how WECP members can share information on how to nurture the incubator environment 
from a city’s perspective. 
 
Mayor Johnny Søtrup asked why the Austin, Texas incubator scene seems much stronger than that of 
Houston. 
 
Mr. Nyquist answered that the University of Texas is more active in acquiring patents and is more 
active in promoting the start-up environment. He also stated the weather in Austin is more attractive. 
 
Daniel High asked about the time frame for achieving economic diversification in a city. 
 
Mr. Nyquist stated is takes decades. 
 
Mayor Savage and Nancy Phillips commended on the innovation ecosystem of Halifax and the 
relationship the City of Halifax has developed with the City of Boston to promote this innovation 
ecosystem. 
 

VIII. Welcome and Call to Order – Mike Savage, Mayor of Halifax 
Mayor Savage called the meeting to order at 15:35 p.m. 

 
IX. Minutes 

Mayor Michael Savage introduced the “2016 AGM - Board of Directors Meeting Minutes” for approval. 
 
Mr. Mohd Najib Mohd asked for the minutes to be amended to reflect that the video showcased was 
from Kuala Lumpur City Hall, not MPRC. 
 
Lord Mayor Scaffidi made the motion to approve the minutes as amended; Mr. Mohd seconded the 
motion.  All voted in favor of the motion; the motion passed. 

 
X. Strategy Session – facilitated by Michelle Seale, EY 

This session was about the vision and mission statements. Ms. Seale facilitated the discussion, asking 
board members to express comments and/or concerns. The first part of the discussion was about the 
vision statement. Several board members stated their preferences for one or the other of the 
following 4 vision statement proposals and commented on words they would like to see in the 
statement: 

1. “Inspiring the world's leading energy cities to collaborate, innovate and build business 
partnerships for the social and economic welfare of citizens.” 

2. “To be the world's leading city led collaboration for the sharing of innovation, best practice 
and partnerships across the energy value chain.” OR “To be the premier city-led 
collaboration for the sharing of innovation and best practice across all parts of the energy 
value chain.” 

3. “To be the world's premier partnership that drives collaboration within global energy 
economies.” 

4. “To be the world’s premier forum linking local government and the energy sector.” 
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After discussion and several variations, the following vision statement was agreed upon: 

● “To be the world’s leading partnership of energy cities that drives collaboration, 
innovation, and sustainability to enhance the lives of our citizens.” 

 
Ms. Seale then moved the discussion towards the mission statement. Several members stated their 
preferences for one or the other of the following 4 mission statement proposals and commended on 
words they would like to see in the statement: 

1. “Facilitating sector development and investment in the most significant energy cities of the 
world by responding to the fast paced change in an increasingly connected world.” 

2. “Leading the dialogue between local government leaders and the global energy industry to 
foster the sustainable and inclusive growth of our economies through collaborations in 
business, innovation and education." 

3. “Shaping the future through dialogue, collaboration and furthering the shared interests of 
the world’s leading energy cities.” 

4. “Collaborating through the partnership of world energy cities to adapt and respond to 
changing social, economic and environmental needs of global energy.” 

 
After discussion and several variations, the following mission statement was agreed upon: 

●  “Provide a mayoral forum among energy cities to enhance collaboration with 
government, corporate, and academic leaders.” 

 
Mayor Dennis O’Keefe moved the motion to approve the vision and mission statements as agreed 
upon during the facilitated strategy session; Deputy Mayor Bjørg Tysdal Moe seconded the motion.  All 
voted in favor of the motion; the motion passed. 
 
Ms. Phillips commented that the 2017 AGM will include the next phase of the strategy process. She 
stated a discussion took place in the Officers Committee meeting to hire a strategy consultant to guide 
the WECP through the next steps. 

 
Lord Mayor Scaffidi moved the motion to provide the Ad-Hoc Strategy Committee with a mandate to 
identify and hire a consultant, and to direct the consultant to ensure completion of the next steps by 
the AGM in Halifax; Deputy Mayor Moe seconded the motion.  All voted in favor of the motion; the 
motion passed. 

 
XI. Committee Reports 

a. Economic Development Committee 
Ms. May Endresen presented as chair of the Economic Development Committee.  She noted that 
the committee has identified to main objectives: 

 Increasing business to business activities.  
Ms. Endresen mentioned the development of a pilot B2B program for the 2017 AGM in 
Halifax and the production of country profiles. 

 Increasing knowledge sharing among Member Cities.  
She provided a brief update on the data gathered through the Economic Indicators Survey 
and explained that there was difficulty in gathering data that is comparable across 
Member Cities. The committee will look at gathering country and city profiles to further 
refine the Economic Indicators Project. 
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b. Education Committee 
Lord Mayor Scaffidi, chair of the Education Committee, presented the report of the committee, as 
well as the four directories that were produced: 

 Existing educational exchanges;  
 Energy related higher education and vocational programs;  
 Energy related research centers and programs;  
 Incubators and start-ups. 

She encouraged Member Cities to keep these directories up to date and to use them to foster 
relationships across the network of cities. 
 
Lord Mayor Scaffidi moved the motion to publish the directories on the WECP website; Deputy 
Mayor Moe seconded the motion.  All voted in favor of the motion; the motion passed. 
 

c. Communications Committee 
Mr. Thomas Reil presented the committee report as chair of the Communications Committee. He 
mentioned in particular that the Officers Committee had discussed the use of a City of Houston 
intern for a pilot project aiming at growing the WECP’s online presence. 
 
Mr. Mohd asked that conferences and other events be promoted on the website by 
communicating information and promotional material to the Secretariat. 

 
d. Membership Committee 

Mr. Matthew Shailer presented the Membership Standing report card and stated that Doha, Rio de 
Janeiro, Luanda and Villahermosa are not in good standing for lack of attendance at meetings or 
non-payment of membership fee and that they have one year to resolve the issue. He also clarified 
the situation of Dammam which paid its 2016 membership fee in April 2017 and indicated that 
payment for 2017 would be remitted before the AGM in Halifax. 
 
Mr. Matthew Lockley reported the signing of an MOU between the cities of Aberdeen and 
Barranquilla, Colombia. As part of this MOU, Aberdeen agreed to support Barranquilla’s 
application to membership in the WECP and Mr. Lockley requested approval to invite Barranquilla 
to attend the AGM in Halifax as an observer. 
 
Mr. Shailer noted that the Membership Application Process policy had been sent to the 
membership ahead of the meeting, and explained that the next step was for the Secretariat to 
receive a written statement of interest from Barranquilla. If received, the statement of interest, 
along with supporting documents, would be shared with the Membership Committee 
electronically for review and the committee would submit its recommendation to the board. If 
endorsed by the board, Barranquilla would be invited as an observer at the next board meeting 
and given the opportunity to formally present their application. The board would then decide 
whether to vote on Barranquilla’s membership or to table the question. If the vote passes, 
Barranquilla will be able to formally join as a member at the next meeting. 

 
e. AGM Committee 

Ms. Phillips presented a promotional video of Halifax, restated that the 2017 AGM will be held in 
Halifax from September 30 to October 4, 2017, and reminded the members that registration and 
information are available online at http://www.WECPHalifax2017.com. 
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f. Finance Committee 
Mr. Shailer presented the “Unaudited Financial Statements for the Year Ended December 31, 
2016” and requested their approval. 
 
Mayor O’Keefe moved the motion to approve the “Unaudited Financial Statements for the Year 
Ended December 31, 2016”; Deputy Mayor Moe seconded.  All voted in favor; the motion was 
passed.  
 

XII. General and Announcements 
Mr. Mohd restated Kuala Lumpur’s interest in hosting the 2018 AGM and delivered a short 
presentation on the city. He noted that a draft bid had been produced and would be submitted to 
the Secretariat.  
 
Mayor Savage commented on the need to nominate candidates to the presidency and vice-
presidency of the WECP before the AGM in Halifax. 
 
Mr. Shailer explained that candidates to both the presidency and vice-presidency must be 
nominated from among the Board of Directors by two fellow members of the board. 
 
Mr. Lockley provided a statement by Lord Provost George Adam thanking the WECP members for 
their support during his time as Lord Provost of Aberdeen. 

 
XIII. Meeting Adjourned 
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ANNEX 3 
 

AD-HOC STRATEGY COMMITTEE REPORT   
 
Ad-Hoc Strategy Committee Members:  
Halifax, Canada (Chair) 
Houston, USA 
Aberdeen, UK 
Calgary, Canada 
Cape Town, South Africa 

Dammam, Saudi Arabia 
Karamay, China 
Perth, Australia 
Stavanger, Norway 
Villahermosa, Mexico 

 
Background  
At the 2016 AGM, a new Purpose Statement was developed and approved, followed by a Vision Statement and a 
Mission Statement at the May 2017 Working Meeting in Houston:  

● Purpose: “Empowering the world’s leading energy cities by driving collaboration to build a better future.” 
● Vision: “To be the world’s leading partnership of energy cities that drives collaboration, innovation, and 

sustainability to enhance the lives of our citizens.” 
● Mission: “Provide a mayoral forum among energy cities to enhance collaboration with government, corporate, 

and academic leaders”. 
 
In May, the Board of Directors also voted to proceed with the selection and hiring of a consultant to develop a 5-year 
strategic plan. Subsequent to the WM, the Secretariat published a Request For Proposals (RFP). A total of 9 proposals 
were received. After thorough review, scoring and follow-up interviews, the Secretariat, with the support of the 
Presidency and Vice-Presidency, selected and hired Jim Frost, MariNova Consulting Ltd, and Andy Cutten, Halifax 
Global Inc. 
 
Activity 
Jim Frost and Andy Cutten started their research in the first days of August. They conducted phone interviews with as 
many WECP board members, officers and staff as possible and gathered additional insight through an online survey. 
Overall, 11/19 Member Cities participated. 
Based on their research, as well as on insight from members and from the Secretariat, Jim and Andy drafted a 
Strategic Plan focused on building capacity and further professionalizing the Secretariat. This draft plan is intended to 
be discussed by the members on October 1, 2017. Please note that the Strategic Plan which will be presented is 
proposed only and all members will have the opportunity for input into the final plan. 
 
Concurrently, the Secretariat proposes that the bylaws be revised to allow the WECP to hire a full-time Executive 
Director, independent of the City of Houston (Annex 4-5). 

 
 

 
 

 
 
 

 
Board Action:  Review and Discuss 5-year Strategic Plan for the WECP. 

A decision from the board is requested on the motion presented in Annex 4. 
Author: Thomas Pommier, Project Coordinator, World Energy Cities Partnership. 
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ANNEX 4 
 
 
MOTION: 
I move to amend Article IV, Section 13 and Article V, section 7 and section 11 of the bylaws by: 
 Allowing the direct, salaried compensation of a hired Executive Director. 
 Changing the appointment process to a hiring process. 
 Allowing the Board, rather than the Mayor of Houston alone, to control the hiring process. 
 
SUBMITTED BY: Matthew Shailer 
Phone #: 
Email Address: matthew.shailer@houstontx.gov 
 
INTENT: 
N/A 
 
IMPLEMENTATION: 
N/A 
 
COST: 
N/A 
 
RATIONALE: 
N/A 
 
 
 
 
 
For use only by clerk: 
 

Seconded by:      __________________________ 
 

Approved:           Yes ❏         No ❏         Tabled ❏ 
 

Meeting date:      ____/____/________   
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ANNEX 5 
 
 

ARTICLE IV 
 

BOARD OF DIRECTORS 
 

Section 13.  Compensation of Directors: Expenses. At the exception of the Executive 
Director, persons serving as Directors shall not receive any salary or compensation for their services 
as Directors; provided, however, that nothing contained herein shall be construed as precluding any 
Director from receiving compensation in a reasonable amount for personal services rendered (other 
than services rendered as a Director) that are reasonable and necessary in carrying out the 
Corporation’s purposes as the Board of Directors may from time to time determine. 
 

ARTICLE V 
 

OFFICERS 
 

Section 7.  Executive Director of the Permanent Secretariat. The Mayor of the City of 
Houston or his or her designee shall from time to time appoint an employee of the City of Houston 
recommend a qualified individual to serve as Executive Director of the Permanent Secretariat (the 
“Executive Director”) and shall oversee the hiring process following approval by the Board of 
Directors. Subject to the control of the Board of Directors and the oversight of the Secretary General, 
the Executive Director shall have the general operating charge, management and control of the 
properties, business and operations of the Corporation with all such powers as may be reasonably 
incident to such responsibilities; and shall have such other powers and duties as may be designated 
in these Bylaws and as may be assigned to such officer from time to time by resolution of the Board of 
Directors. 

 
Section 11.  Compensation of Officers. At the exception of the Executive Director, persons 

serving as officers of the Board of Directors shall not receive any salary or compensation for their 
services as officers of the Board of Directors (except as set forth in Section 7 of this Article); provided, 
however, that nothing contained herein shall be construed as precluding any officer of the Board of 
Directors from receiving compensation in a reasonable amount for personal services rendered (other 
than services rendered as an officer of the Board of Directors) that are reasonable and necessary in 
carrying out the Corporation’s purposes as the Board of Directors may from time to time determine. 
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ANNEX 6 
 

ECONOMIC DEVELOPMENT COMMITTEE UPDATE  
 
Economic Development Committee Members:  
Stavanger, Norway (Chair) 
Aberdeen, UK 
Calgary, Canada 
Halifax, Canada 
Houston, USA 

Karamay, China 
Luanda, Angola 
Perth, Australia 
Rio de Janeiro, Brazil 
St John’s, Canada 

 
Background 
At the AGM in Cape Town the new purpose statement was adopted by the Board of Directors “Empowering the 
world’s leading energy cities by driving collaboration to build a better future.” 
 
At the Officers meeting 3 “pillars” were agreed supporting the purpose statement;  
1. Sharing and learning  
2. Collaborating and developing  
3. Facilitating and creating opportunities for business and communities  
 
At the meeting in Cape Town the members recognized the wish of Member Cities to see more value out of the 
Economic Development Committee. More time is needed to develop new ideas and evaluate feasibility.  The work of 
the economic development committee shall support the overall purpose of the WECP through focus on the 3 pillars of 
sharing and learning, collaborating and developing and facilitation for the cities to strengthening business 
opportunities. Hence, the Economic development committee meeting at the AGM in Halifax will focus on these 3 
areas.  
 
One of the aims of WECP is helping member cities to foster greater connectivity in economic development, and a 
major focus of the organization is to identify areas of potential cooperation between cities.  Using its worldwide 
support network, member cities can share industry trends, contacts and experiences.  
 
One of the main projects of the Economic Development Committee for the last three years has been the Economic 
Indicator project. Initiated by Stavanger at the 2014 AGM, developed further in 2015 and 2016.  The rationale for the 
indicator project is to establish a set of indicators to monitor development on certain areas in the WECP-cities on an 
ongoing basis. The indicators are meant to be useful in understanding where the individual WECP cities are in the 
energy value and supply chain, as well as their dependency on the energy industry.  
 
WECP shall enable insight, reinforce collaboration, and highlight and facilitate business opportunities for its partners. 
Knowledge is of vital importance to enable success of these intentions. Thus, it is important to share best practise 
example at the WECP meetings.  
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Activity 
At the Working Meeting in Houston, the addition of a pilot business-to-business program to the AGM was proposed. 
Nancy Phillips and her staff at the Halifax Partnership have worked hard to coordinate with the Member Cities and 
ensure participation. However, a lower number of companies than originally anticipated will be participating in B2B 
meetings during the course of the AGM. 
 
Country profiles developed by Halifax, in collaboration with the Government of Nova Scotia, have been uploaded to 
the website. Halifax also shared a city specific economic profile which they added to their city page on the WECP 
website. 
 
At the members request, the committee will discuss the organization of a Networking Reception at the 2019 WM in 
Houston.  
 
Proposed way forward 
In session, the committee shall discuss and agree on steps to be taken to measure the impact of the pilot B2B 
program. After assessment, if the committee decides to replicate the B2B program, a set of recommendations to the 
next AGM host shall be developed. 
 
Best practice sharing 
Halifax and Stavanger are both involved in the Massachusetts Institute of Technology’s Regional Entrepreneurship 
Acceleration Program (MIT REAP), a program which aims at helping regions foster innovation-driven entrepreneurship 
(IDE) by training teams composed of government, risk capital, university, enterprise and corporate leaders. During the 
committee session at the AGM, the two cities will share their respective experiences with the MIT REAP program. 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Board Action:  This is an information item only at this time. No Approval or Motion is required. 
Author: Kristin Reitan Husebø, Chair, Economic Development Committee 
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ANNEX 7 
 

EDUCATION COMMITTEE UPDATE  
 
Education Committee Members:  
Perth, Australia (Chair) 
Atyrau, Kazakhstan 
Esbjerg, Denmark 
Halifax, Canada 
Houston, USA 

Karamay, China 
Luanda, Angola 
Stavanger, Norway 
St John’s, Canada 

 
Background 
At the May Working Meeting in Houston, the board took note of the completion of 4 directories mapping out the 
educational capabilities of WECP Member Cities: 

 Existing educational exchanges 
 Higher education and vocational programs linked to energy 
 Research centers and research programs focused on energy 
 Energy specific incubators and start-ups 

 
The directories were published on the website and the Education Committee agreed on a plan to promote the 
directories and explore opportunities for new connections. 
 
Activities 
On August 1, 2017, incubators in Perth and Houston signed a Memorandum of Understanding. CORE and Station 
Houston agreed on a high-level framework for cooperation and referrals that will enable members from both 
communities to access space at one another’s innovation hubs. 
 
The first start-up to take advantage of this agreement will be Unearthed Solutions, CORE’s resident open innovation 
and accelerator program. Station Houston will host ‘Digital Tribes’, a weekend hackathon organized by Unearthed, in 
collaboration with BHP Billiton. This first installment of Digital Tribes Houston, originally scheduled to take place from 
October 13 to 20, 2017 and rescheduled to early 2018 after the passage of hurricane Harvey, will focus on the 
development and prototyping of digital solutions for the energy sector. 
 
A Success Story has been developed and published on the website (Annex 10). 
  
Proposed way forward 
In session, the Education Committee shall discuss and agree on strategies to replicate successes such as described 
above. Specific targets could be identified and collaboratively worked on over the course of a 1-2 year term. 

 
 
 
 
 

 
 
 
 

 
 
Board Action: This is an information item only at this time. No Approval or Motion is required. 
Author: Daniel High, Manager Economic Development, City of Perth 
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ANNEX 8 
 

ENVIRONMENT COMMITTEE UPDATE  
 
Environment Committee Members:  
Cape Town, South Africa (Chair) 
Calgary, Canada 
Dammam, Saudi Arabia 

Esbjerg, Denmark 
Houston, USA 
Stavanger, Norway  

 
Background 
At the 2016 AGM in Cape Town, members participated in a series of presentations on “Renewable Energy and Local 
Governments.” and the panel discussion on "Sustainability vs. Rising Energy Demand: local solutions to a global issue" 
which was added to the program of the Working Meeting this year, panel discussions on have been organized. 
 
Activity 
Following suit, as part of this year’s AGM program, 5-6 Member Cities participated in two panels on municipal energy 
policies and on sustainable water management. The panels have been integrated within the program of the CORE 
Energy Conference in order to capture a larger and broader audience. 
 
The 2018 AGM in Kuala Lumpur will be anchored to a green technology conference. It will be the first time a WECP 
event is organized around a conference focused on alternative energy which symbolizes the organization’s embrace of 
the energy sector as a whole. 
 
  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board Action:  This is an information item only at this time. No Approval or Motion is required. 
Author: Gareth Morgan, Chair, Environment Committee 
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ANNEX 9 
 

COMMUNICATIONS COMMITTEE UPDATE  
 
Communications Committee Members:  
Esbjerg, Denmark (Chair) 
Halifax, Canada 

Houston, USA 
Calgary, Canada  

 
The website 
The update of the new website has come a long way, and all cities have now updated the information on their specific 
site. In addition, a total of 20 energy-related events in 11 Member Cities were added to the website’s events calendar. 
Especially the AGM event in Halifax looks very professional, and there is great information for all the participating 
WECP cities and the press, which might be interested in the event. 

The Halifax AGM is a very good example of what the website is capable of in terms of being a great tool for the 
dialogue between the cities and as a working tool for setting up a meeting and conference like the AGM.  
 
Press release 
Nancy Phillips will prepare a press release about what is going on with the AGM and the development of the WECP. 
She will mention that Mike Savage is continuing as President and the Lord Provost from Aberdeen will be Vice-
President. The press release will also be about the AGM, with a special focus on the panel discussions and the B2B part 
of the program. 
 
Success Stories 
Two Success Stories were produced since the WM in Houston (Annex 10): 

 “Perth-Houston strengthen ties with innovation hubs” As a result of an MoU between two tech & innovation hubs, a 
hackathon will be organized in Houston by a start-up from Perth. 

  “Rorpost art collaboration expands to Halifax” Halifax is working on a success story regarding the Rørpost Project. What 
started out as an artist collaboration between Houston/Esbjerg has now expanded to Halifax, where a group of local artists took part in 
a cultural exchange of art to enhance the understanding between the cities. 

 
Promoting WECP to other cities, companies, press etc.  
The collaboration between WECP cities around the world can be promoted even further than is the case today. In all 
the cities were English is the main language, the WECP website and its information will perform nicely. But for all the 
other cities it is recommended that a small description of the WECPs role and tasks be placed on the local website of 
the city/municipality to help the national press and national companies find WECP information. Let us discuss, if we 
should write a description in English, that also highlights the purpose, vison and mission, and then the cities can 
translate it into their own language. In addition, it is very important that the cities highlight the B2B possibilities that 
the AGM meetings provide. Good examples can be found on the websites of the cities of Stavanger, Perth and Esbjerg:  

 https://www.perth.wa.gov.au/council/government-relations/world-energy-cities-partnership 
 https://www.greaterstavanger.com/Om-oss/Aktuelt/Mulighetsseminar-Vil-din-bedrift-bli-koblet-paa-det-

canadiske-markedet 
 http://www.esbjergkommune.dk/om-kommunen/verdens-energibyer.aspx  

  
Social Media 
Keeping a City of Houston student intern focused on helping the WECP increase its online presence and traffic to the 
website has proven difficult and it yielded limited results. However, an analytics report was produced for the year 
2016 (Annex 11). The report includes suggested strategies and sets a baseline to allow the committee to measure 
improvements in future reports. 
 
Board Action:  This is an information item only at this time. No Approval or Motion is required. 
Author: Thomas Reil, Chair, Communications Committee 
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ANNEX 10 
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ANNEX 11 
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ANNEX 12 
 

MEMBERSHIP COMMITTEE UPDATE  
 
Membership Committee Members:  
Houston, USA (Chair) 
Halifax, Canada 
St John’s, Canada 

Stavanger, Norway 
Perth, Australia 

 
Member Report Card: 

 
Board Action:  This is an information item only at this time. No Approval or Motion is required. 
Author:  Thomas Pommier, Project Coordinator, World Energy Cities Partnership.  
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ANNEX 13 
 

FINANCE COMMITTEE UPDATE  
 
Finance Committee Members:  
Cape Town, South Africa (Chair) 
Houston, USA 

Halifax, Canada 
Kuala Lumpur, Malaysia

 
Unaudited Financial Statements for the Third Quarter Ended September 30, 2017 and Forecast to December 31, 2017 
Enclosed you will find the Unaudited Statement of Operations and Balance Sheet for the Third Quarter Ended 
September 30, 2017 and Forecast to December 31, 2017. (Annex 15). 
 
Significant to note are forecasted receivables of $32,000 that the Secretariat does not expect to recover. This is 
attributable to the memberships of Doha, Luanda, and Rio de Janeiro being expected to lapse on December 31, 2017. 
 
Other items of note: 

 $25,000 that had not been budgeted were allocated to the Ad-Hoc Strategy Committee for the hiring of 
consultants. 

 $10,000 budgeted for the President’s travel to the AGM will not be spent since the Presidency is hosting the 
AGM. 

 $2,940 budgeted for the Communications Committee were not spent since Success Stories were produced in-
house and ambitions were revised from monthly to quarterly production. 

 The Secretariat requested authorization to reserve the usual event space at Hotel Zaza for 2018. The Finance 
Committee authorized the reservation. 

 The members requested that the organization of the Networking Reception for 2019 be discussed. 
 
 
 
Budget for the Year Ending December 31, 2017 
Enclosed you will find the Budget for the Year Ending December 31, 2017, with comparative forecast results for the 
Year Ending December 31, 2017 (Annex 17). 
 
Significant to the 2018 budget are changes to the budgeted amounts for Transportation, Insurance and Miscellaneous 
expenses, to reflect actual expenses incurred in the past couple of years. The Communications Committee estimates 
that $3,000 of its current allocation ($10,664) may be spent on additions to the website. The Secretariat requests that 
the amount budgeted for Office Supplies be increased by $1,500 to allow the purchase of a laptop.  
 
We are budgeting a bottom line surplus of $10,000, which will result in a total accumulated surplus of $249,006 as at 
December 31, 2017. 

 
Additionally, the Committees have not met, therefore any additional budgeted committee expenses have not been 
included. 
 

 
 
 
 
 
 

Board Action:  A decision from the board is requested on the motions presented in Annex 14 and Annex 16. 
Author: Thomas Pommier, Project Coordinator, World Energy Cities Partnership 
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ANNEX 14 
 
 
MOTION: 
I move to approve the Unaudited Financial Statements for the Third Quarter Ended September 30, 
2017 and Forecast to December 31, 2017, as presented. 
 
SUBMITTED BY: Thomas Pommier 
Phone #: 
Email Address: secretariat@energycities.org 
 
INTENT: 
N/A 
 
IMPLEMENTATION: 
N/A 
 
COST: 
N/A 
 
RATIONALE: 
N/A 
 
 
 
 
 
For use only by clerk: 
 

Seconded by:      __________________________ 
 

Approved:           Yes ❏         No ❏         Tabled ❏ 
 

Meeting date:      ____/____/________   
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ANNEX 15 
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  ANNEX 16 
 
 
MOTION: 
I move to approve the Budget for the Year Ending December 31, 2018 as presented. 
 
SUBMITTED BY: Thomas Pommier 
Phone #: 
Email Address: secretariat@energycities.org 
 
INTENT: 
N/A 
 
IMPLEMENTATION: 
N/A 
 
COST: 
N/A 
 
RATIONALE: 
N/A 
 
 
 
 
 
For use only by clerk: 
 

Seconded by:      __________________________ 
 

Approved:           Yes ❏         No ❏         Tabled ❏ 
 

Meeting date:      ____/____/________     
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ANNEX 17 

 


